STOCKTON
STAT

City Hall ® 425 N. El Dorado Street ® Stockton, CA 95202-1997 @ www.stocktonca.gov

Meeting Summary

The following is a summary of the topics discussed in the PDStat meeting on
07/21/2021. Analysis is provided by the Office of Performance and Data Analytics.
Information in the memo has been edited to protect Personal Identifiable Information
(PIl) and ensure accuracy. Note that the data and visuals included in this memo reflect a
specific period in time, and as a result, information below can be subject to change.
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This meeting summary will address the following subjects in further detail:
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Personnel

Funded vs Vacant Positions
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% Filled Civilian Positions

Funded Funded
Sworn Civilian
SWORN | 485 CIVILIAN | 226

Filled Vacancies Filled | Vacancies
Jan-19 470 15 Jan-19 199 27
Feb-19 466 19 Feb-19 202 24
Mar-19 467 18 Mar-19 205 21
Apr-19 467 18 Apr-19 206 20
May-19 466 19 May-19 208 18
Jun-19 471 14 Jun-19 208 18
Jul-19 462 23 Jul-19 204 22
Aug-19 465 21 Aug-19 207 19
Sep-19 460 25 Sep-19 211 15
Oct-19 463 22 Oct-19 204 22
Nov-19 460 25 Nov-19 202 24
Dec-19 465 20 Dec-19 203 23
Jan-20 467 18 Jan-20 201 25
Feb-20 461 24 Feb-20 201 25
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Funded Funded
Sworn Civilian
SWORN | 485 CIVILIAN | 226

Filled Vacancies Filled | Vacancies
Mar-20 461 24 Mar-20 198 28
Apr-20 461 24 Apr-20 197 29
May-20 461 24 May-20 201 25
Jun-20 459 26 Jun-20 202 24
Jul-20 460 25 Jul-20 199 27
Aug-20 466 19 Aug-20 200 26
Sep-20 468 17 Sep-20 196 30
Oct-20 466 19 Oct-20 195 31
Nov-20 463 22 Nov-20 194 32
Dec-20 463 22 Dec-20 194 32
Jan-21 462 23 Jan-21 191 35
Feb-21 459 26 Feb-21 196 30
Mar-21 456 29 Mar-21 191 35
Apr-21 457 28 Apr-21 192 34
May-21 450 35 May-21 192 34
Jun-21 445 40 Jun-21 188 38
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Overtime/Comp Time

Year to date
The following charts show overtime and comp hours year-to-date for 2021 through June.

Date

1/1/2021 6/30/2021 6 1 62 K
@ Total Hours

Quantity of Hours by Category Qvertime and Comp Hours by Month
11.8K
Hired Back 115K 11.7K
Work Over 98K
Holiday .
8.7K
Overtime .
8.0K
Call Back .
Comp Time Earned
Vacation Payoff .
court [ 17¢
Special Assignment - 1.5K
Training I 0.2K
Standby | 01K
Annual Leave I 01K
Meetings ‘ 0.0K
Comp Time Paid ... | 0.0K
Jan 21 Feb 21 Iar 21 Apr 21 May 21 Jun 21

Hired Back is utilized for vacancies and/or understaffing.
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June Overtime and Comp Time
The following charts highlight overtime and comp hours in June 2021 out of the year-to-date

totals.
Dafte i

1/1/2021 6/30/2021 1 1 74K
@ Total Hours

Quantity of Hours by Category Overtime and Comp Hours by Month

Work Over 98K
Holiday
i 87K
Overtime
80K

Call Back
Comp Time Earned
Vacation Payoff

cour [

Special Assignment .K

Training | 0.0

Standby | 0.0

Annual Leave | 0.0K

Meetings | 00K

Comp Time Paid ...
Jan 21 Feb 21 Mar 21 Apr 21 May 21

Jun 21
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Scorecard in Review: Fiscal Year 2020-2021

Overview
Strategy 1: Safer Streets Overview - Goal Met
- Goal Not Met
108%
100%
100%
41%
Reduce violent crime Increase community Increase data driven  Reduce property crime
partnerships & strategies & tactics
engagement
Sub-Metric 1D Sub Metric FY 2020-21 Target | FY 2020-21 Actual % of Target
1a1 Reduce violent
o crime 3,929 4,244 108%
Increase
1D community
' partnerships &
engagement 593 244 41%
1c1 Increase data driven
o strategies & tactics 12 12 100%
1.d.1 .
Reduce property crirf 10,942 8,556 78%
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1l.a Reduce violent crime

Reduce Violent Crime Submetrics

169%

164% - Goal Met
- Goal Not Met
17%
100.2%
100%
80%
Homicides Non-fatal Rape Robberies Aggravated Domestic
shootings Assault violence
Sub-Metric ID Sub Metric FY 2020-21 Target | FY 2020-21 Actual % of Target
1.a.2 Homicides 31 53 169%
1l.a.3 .
Nonfatal shootings 100 164 164%
lad Rape 161 191 119%
1.a.5 Robberies 1,035 826 80%
1l.a.6
Aggravated Assault 2,703 3,174 117%
l.a7 L
Domestic violence 2,546 2,551 100.2%
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1.b Increase community partnerships & engagement
Increase Community Partnerships & Engagement Submetrics

100%

. Goal Met

. Goal Not Met

22%

7%

100%

83%

6%

I I
Number of impact team Number of community Number of community Number of PD Number of community
engagements/meetings advisory hoard engagement events engagement events partnerships, i.e. watch
enosgementsmesings engagerare?wﬁfrﬁeelmgs
FY 2020-21 FY 2020-21
Sub-Metric ID Sub Metric Target Actual % of Target
1b1 Number of impact team
engagements/meetings 23 5 22%
Number of community
1.b.2 advisory board
engagements/meetings 12 12 100%
1b3 Number of community
engagement events 150 10 7%
1b.4 Number of PD
engagement events 62 4 6%
Number of community
1p.7 partnerships, i.e. watch
groups,
engagements/meetings 139 116 83%
1.c Increase data driven strategies
Sub-Metric 1D Sub Metric FY 2020-21 Target | FY 2020-21 Actual % of Target
1c1 Number of ICAP
reports 12 12 100%
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1.d Reduce property crime

Reduce Property Crime Submetrics B coal Vet

B Goal Not Vet

182%

100%

85%
78%

75% 76%

UCR count of Auto theft Burglary Larceny Arson

property crime
Sub-Metric ID Sub Metric FY 2020-21 Target | FY 2020-21 Actual % of Target
1d.1 UCR Count of

o property crime 10,942 8,556 78%

1.d.2 Auto theft 1,566 1,329 85%
1.d.3 Burglary 1,887 1,420 75%
ld4 Larceny 7,375 5,598 76%
1.d.5 Arson 115 209 182%
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4.a.16 Number of code complaints opened

Number of code complaints opened

10.9K o

Ended

6,000
Code Complaints Opened
4,000
7/1/20 - 6/30/21 2000
0 1
July October 2021 April July

0 Chart | BB Summary Table

Methods and Analysis About This Measure

Methods
o v - R - & Measure Ended Reporting Period Calculation Type

IS measure shows the runnin otal at ead ven month. -

s g June 30, 2021 Every Month Sum (cumulative)

4.a.17 Number of code complaints closed

Number of code complaints closed

Ended

11.8K
Code Complaints Closed
5,000
@ Ooff Track 04 0 .
July October 2021 April July
Target 141K
@ Chart | @ Summary Teble

Methods and Analysis About This Measure
Methods
Th . & N - Measure Ended Reporting Period Calculation Type

IS measure shows the running total at eac iven montn. .

. £ June 30, 2021 Every Month Sum (cumulative)

Analysis

The running total at a given month is compared to the fiscal year target based on a 10% increase of the previous fiscal

year's total

4.a.18 Average code complaint completion time (from opened to closed)

Average code complaint completion time (from opened to closed)

Ended
127
100
Days to Close Complaint
. 50
7/1/20 - €/30/21
€ Off Track ‘e 0 ,
July October 2021 April July
Target 108
0 Chart | B Summary Table View Source Dats -
Methods and Analysis About This Measure
Methods
T % " S - Measure Ended Reporting Period Calculation Type
Is measure shows the running total at each given mon -
June 30, 2021 Every Month Average (cumulative)
Analysis

The running average time at a given month is compared to the fiscal year target based on a 10% decrease of the

previous fiscal year's average time.
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4.a.20 Total number of abatements

Total number of abatements

Ended
344 ]
3004
Abatements 2004
7/1/20 - 6/30/21 1004
& Off Track / 0l . . . .
July October 2021 April July

Target 479

@ Chart [ Summary Table

Methods and Analysis About This Measure
Methods
L v & total at 0 - Measure Ended Reporting Period
Is measure shows the runnin, Otal at eac lven montn._
¢ £ June 30,2021  Every Month
Analysis

The running total at a given month is compared to the fiscal year target based on a 10% increase of the previous fiscal

year's total

4.a.21 lllegal dumping collected — tonnage

lllegal dumping collected - tonnage

Calculation Type
Sum (cumulative)

Ended
91.8K
.

60K

Tons of Dump Collected A0K -

7/1/20 - 6/30/21 20K+
@ OnTrack 4 o4 . - - -
July October 2021 April July

Target 78.7K

0 Chart B Summary Table

Methods and Analysis About This Measure
Methods
o i - | - 5 Measure Ended Reporting Period
is measure shows the running total at eac iven month.
£ g June 30,2021  Every Month
Analysis

The running total at a given month is compared to the fiscal year target based on a 10% increase of the previous fiscal

year's total

4.a.22 Number of abandoned vehicles

Number of abandoned vehicles

Calculation Type
Sum (cumulative)

Ended
2394
I

1,500

Abandoned Vehicles 1,000

741420 - 6/30/21 s00-
@ On Track 4 0L . . . .
July October 2021 April July

Target 2,402

(9 Chart | B Summary Table

Methods and Analysis About This Measure

Methods

This measure shows the running total at each given month Measure Ended Reporting Period
June 30, 2021 Every Month

Analysis

The running total at a given month is compared to the fiscal year target based on a 10% decrease of the previous fiscal
year's total

Calculation Type
Sum (cumulative)
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4.a.23 Graffiti abatement — private — sqft removed

Graffiti abatement - private - sqft removed

Ended

843K

Sqft Graffiti Removed
7/1/20 - 6/30/21

30/2

@ Off Track

TMT
BOOK -
600K -
400K -

200K

0k
July

Target 1.04M

Methods and Analysis
Methods

{8 Chart | @ Summary Tzble

T
October

T T
2021 April

About This Measure

Measure Ended Reporting Period

July

Calculation Type

This measure shows the running total at each given month .
June 30, 2021 Every Month Sum (cumulative)
Analysis
The running total at a given month is compared to the fiscal year target based on a 10% increase of the previous fiscal
year's total
4.a.24 Number of inspections
Number of inspections
Ended
25K
18.5K
15K+
Number of Inspection 10K
741720 - 6/30721 5,000
& Off Track 4 o . . . .
July Qctober 2021 April July
Target 25.5K

Methods and Analysis
Methods

0 Chart | B Summary Table

This measure shows the running total at each given month.

Analysis

year's total

Total illegal dumping/trash - tonnage

Ended
Tons of llegal Dumping
7/1/20 - 6/30/21
@ onTrack

About This Measure

Measure Ended Reporting Period

Calculation Type

June 30, 2021 Every Month Sum (cumulative)

The running total at a given month is compared to the fiscal year target based on a 10% increase of the previous fiscal
4.a.25 Total illegal dumping/trash — tonnage

80K

60K

40K A

20K

L o
JL:Iy Octtl)ber 20‘21 Aplm Jul\‘y

Target 798K

Methods and Analysis
Methods

@ Chart | B3 Summary Table

This measure shows the running total at each given month.

Analysis

The running total at a given month is compared to the fiscal year target based on a 10% increase of the previous fiscal

year's total.

About This Measure

Measure Ended

June 30, 2021

Reporting Pericd

Every Month

View Source Data

Calculation Type
Sum (cumulative)
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4.a.26 Number of citations

Number of citations

Ended
7,330
I 6000
Citations 4,000
7/1/20 - 6/30/21 2,000
@ onTrack / 04 - - - -
July October 2021 April July
Target 8,770
@ Chart B Summary Table View Source Data -
Methods and Analysis About This Measure
Methods

Measure Ended

Reporting Period

Calculation Type

This measure shows the running total at each given month. .
June 30, 2021 Every Month Sum (cumulative)
Analysis
The running total at a given month is compared to the fiscal year target based on a 10% decrease of the previous fiscal
year's total.
4.a.27 Number of notices to vacate
Number of notices to vacate
Ended
105
Notices to Vacate
504
/1720 - 6/30/21
@ OnTrack 4 04 - - - .
July october 2021 April July
Target 145

0 Chart | B Summary Table
Methods and Analysis
Methods
This measure shows the running total at each given month
Analysis

The running total at a given month is compared to the fiscal year target based on a 10% decrease of the previous fiscal

year's total

About This Measure

Measure Ended

June 30, 2021

Reporting Period

Every Month

Calculation Type

Sum (cumulative)
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Appendix 1. Police Districts Map

Valley Oak

ROBERTS
ISLAND
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